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' outside abandoned Gilbert BaUn building at 1411 S. Tripp Av. The ^ofita-
1 ownership Is reflected in the BaUn home at 35 Sheffield Rd., Oak Brook. 

Slumlord guide—8 steps to profit 
I T j r A N T BE found on the 

i l ^Png ' room tables in invest-
Ecent houses or on tbe shelves 
of bookstores. 

Financial columnists don't 
^ write i lwul it. and those few 

p e o p l c i a the mortgage busi
ness who know it exists don't 
UDc about It. 

Il is the manual for slum-
l o r d s — a n unwritten, untold 
scenario on how to buy seem
ingly wortbless slums for pea
nuts and squeeze them for big, 
money. 

U teili bow 19 gel out from 
t u r n ' Ihi t tiflgainly $30,000 
mortgage for just J3,000. or 
how to turn a Si.300 5lum into 
a $80,000 windfall.'~ • 

THE MANUAL has a chap
ter on lb« contract buyer, and 
one on the tenant It has sec
tions dealing*^ with mortgage 
bouses, tbe courts, prosecu-

Task Force report 
The Tribune's Pnlitier Prlze-wiulag T u k Force ipeat 

four months InvesUgaUni^ tbe d ty ' s Top Ten Slunlordi. I i 
(hii article, tbe fourth la a lerief, the Task Force thOws bow 
money can be made on aeemlagly worthies! buUdlflgi. Tbe 
seriet was prepared aad wrtttea by David Young. Task Force 
director, aod reporters Pamela Zekmto, Jerry Tbomtoni awl 
Robert L'nger. 

and alfflosTeveryonc who has 
money lo lose, *^ . 

Tribune Task Force report
ers were able to reconstnjct 
the slumlord's manual for tbe 
first time after pormg for (our 
monUii over ihouunda of le
gal ikKttmenis, fflnfldai f t -

c o r d s , and statements by 

slumlords. 

Tho there are a multitude of 
ways t« milk slum propertr, 
the most complex is an eight-
step process which works this 
way: 

• One slumlord buys a build
ing in a d i M A H l M wigbbor-
hood, u s u i ^ ^ P V Bong be
cause the b o t l o m n u dropped 
out of the housing dhrke t . 

• Tbt itumlord then mort
gages the property for more 
than it is worth to generate 
cash. 

• A contract buyer is Gnaft 
up and sold the building f o r V 
handsome profit—handsome 
for the slumlord. 

• The slumlord then de

faults on the mortgage, allow
ing the mortgage house to 
take it back, usuaUz alter the 
contract buyer tH /m ^. 'orced 
out or leaves. 

• Another slumlord ap* 
preaches tbe panicked mort
gage bouse and buys the build* 
ing for a fraction of the mort
gage value. 

• To get a maximum re* 
turn OD a minimum Invest
ment, tbe ilumlord collects 
rent but doesn't make repairs 
or pay taxes or utility bilU. 

• Sometimes, a quick profit 
can-be made by remortgagtng 
tbe now n e a r l y wcrthlcss 
slum. 

—when the law closes in and 
tbe teoants move out In dis
gust—ooe last fmancial killing 
can be made with the fire 
insuTfpce policy. 

POSSrSLY THE largest t l b 
gle victim of the slumlords 
has bM& the federal govenh 
ment. On the West Side alone, 
the slumlords have gouged 
federal agencies for years. 

Examination at the records 
of the Federal Savings aod 
I^an Insurance Corporation 

' i P S L I CJ shows tha t ' s siflall 
frtHip o( ilumtordi gouged 
that agency o n . delinquent 
mortgages on scores of slum 
buildings. F S L I C insures 
Mviogi and loan depositon. 

In effect, tbe slumtords used 
the federal agency as a con
duit to strip buildings of mort
gages. F S L I C became a vic
tim whet} tho s l u m l o r d s 
dumflM htmdrods of overmort-
gaged buildings on it or vari
ous savings and loan institu
tions during the 1960s, then 
bought back many of the build
ings from it at rock-bottom' 
prices. 

Other victinu of the West Side 

slumlords Include several sav

ings and loan associations, 

hundreds of contract buyers, a 

mortgage company, a Life in

surance company, and many 

fire insurance firms. Cases J o 

point: 

• A major factor in the 
demise of First Mutual Sav
ings Association In 1967 was 
that it was used for fi dumpiiu 
ground by slumlordsjof hlii^' 
dreds of ihoiuanift of donars 
in mortgages. 

• Cattlemen's Li/e Insur
ance Company of Austin, Tex.. 
w h i c h Issued more than 
$250,000 In mortgages for 17 
West Side slums—some of 
which are now vacant lots and 
charred she l l s -weU i " ^ re
ceivership last year. On* of 
the buildings on which Cattle
men's issued a $14,000 mort
gage w-as appraised by a fed
eral agency at less than half 
that. 

• Examination of ortc stum-
lord's financial records show 
he sold different contract buy-
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BiUis 
blasted, 
praised 
B/ Dav J G.itc'i 

SPRrNCFIEI-D. IB.. Mj;i »_ 
A bLiI establuhir^ « t u t « iu-
tery ijas.-ed the H A « lodaj a 
a jweepitakei a i m x f t x r t 

Ai Uwrnakers « t r t voucj a-, 
the coolroveriial Uwe, ihe> 
were conducting a lo<i«r7 of 
their own on the House floor, 
betting on bow many (Wes the 
bill would receive 

Rep, fiotlaiKl TIpsvord [D 
TaylorvlUe] hit the Jackpot aad 
walked off Ihe fk>cr t72 richer 
when tbe (uiaK\'ot« was i--, 
nouDcH, 112 u, 56 s^^n. Sam . 

DimiNG HEATED debaie. M t « f"*""' 
j tbe proposed kHlery was as- b e e n i i iu -
: sailed as "a cancer lo society • 
i and praised as "a godsend to 
' education." 

"There will be no hoodlum 
Ibifiltration, there will b e / n o 
a y o d l c a t e InTiltratkM." said 

I Rep. E. J. (Zckel Giorgl [D .• 
Rockford), the bill's sponsor 

Giorgl said the lotter\. 
I fthich would be ^ v e d ^ t f seli-

Ing iiy^mt UckeU, wouM be 
I expected to produce SlOO mil-
, lion annually. 

I THE SIM MILUON waaU r 
be split up with HS miUion j 

I going to tbe s u t e common! 
school fund, ( U million for 
prizes, aod $10 millioo for op
eration, be said. » 

"If you want to eliminate the i 
(illegal], numbers racket, get i 
on the street wilh a legal SO-' 
ceoi k U t r y t icket ," said Mi- ' 
nwily Leader C ] ^ Cboate j 
.[D., Anna). 

But other representatives did ! 
Do( see it tb i t way. 

"IT WILL CAUSE decay . . . 
dry rot In the timbers of gov-
emmeot ," u l d Rep. George 
Ray Hudson [R., Hinsdale]. 

. • U - , t h e o l d » b ^ g a m e i t ; — — 
thrives on suckers," s u d Rep. i ^^^ ^, 
Robert Dsy [R.. P « o r l » l - | J a m e d 

CiOTgl said ttie lottery bill, ^ ^ c 
which now goes to the Scoatc. j s r ] ^ 
was based on lotteries now op- ' ' ; , , * j f l i 
erating stKceasjuUy In a u other I ̂ ^ ^ ^ „ 
»t*<*»- ' s « * iT.r 

Tbe lottery would be axt-^ Chief Ju 
trolled by a five-member com-. Federal : 
mlxslOD appointed by tbe gov-: refutes ' 
eroor. i immur.i'-

Daley ordei 
for efly pai 
By Edward Schreiber 
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A manual for slumlords^S steps to profit from squalor 
B e r i u d . ft p e r s o n i n i i e n d ' a n d 
a u o d a t e of Wolf and partner 
•1/Balin in several buildings. 
Berland claimed in a Federal . 
Court deposition that be look 
*»*•.« Mtiro»tod « f l m a j j t 

request ot Firs t MutSal 

iiinued froiJB page osc 

20 buildings for $4W,000. 
had fiflid only $258,qQ!Lfop 
buildings. 
Slumlord G J I b e / t BUlo 

! bOugl#» (torn tor ROOlf, 
within t h « ^ montha Mid • K ' T S ? " " ! " ! " ' ° * " " ? " • ' ^ , • ., , „ I buildings later were dumped, 
uilerest in it to a e».y.,r.. I „ ^ „ (hem on FSLIC, when 
vidow (or J7,51)0. J they b « s m e unprofitable. 
IE NORTH Lawndale lec- ' '"Hiese 60. buildings he IWalA 
or Ibf rfesi Side 1. wfam i f " t \ f ^ ' " ^ J ^ ' ' ? I f ° " " l \ 
, ; / J ,. , ,.,- ' ^rom him and repair them and . 

.lumlorjls made Ihelr b i g - 1 1 , ^ „ <,ut them down and 
kiUingi That .was where : everything and help me out," 
Mutual Savings Associa-. Berland said. ''Then he went 

had many, of it> mort-i "^ Iw-Md I was stuck with 
r ' ^ ' • .; : the high mortgages, [' 'just 

• exptoitatioB of first Mu. I ^ ^ ^ «*«y '"»" ' ̂ « " l " " 
began in the late 19$0s ™°*-
Lou Fushanis. possibly | FSLIC RECORDS ibow that 

.rgeit single ilumloVdJnj^ BerJiMl _walked_away---fioni 
ity'^ iiistoryr began ac-1 about 20 mortgages which ultr 
g biiildings In Lawndale. j a a t d y . wound up on tbe hands 
difig to Edward Arkema. at.tba government corporation. 

Aa a result of all the bad 
mortgages, federal officials 
striped In and in 1968 merged 
First Mutual with Bell Federal 
Saylngi and Loan Association." 

ey i for his 1 estate, he 
oatain a mortgage for 

mo^ey than the bulMlns 
orth, then use the extra 
0 buy another building, 
juld then' turn around 
11 many of tbe buildings 
racl for fat. profKa. 
of Fushanis' major fin-

was Moe Forman, a 
vWth offices a t 77 W. 

gton St. After I'lUhiinis 
1963, Forman. fikKJ a 

against bii estate for j 
-inciJding $134,000 ik 

The profits reaped by slum owners have long ago attracted tbe attCBtion 
of the Internal Revenue Service. Attorney Victor Spector, an associate 
of slumlord Gilbert Balin, was charged with income t n evasion in I H h 
and pleaded guilty. ' > 

• \ 

I renegotiation of^ tbeir < 
tracts. \ 

VICTOR SPECTOit a i u 
date of Balin, was Mf of 

THE CITY FILED latts to 

TtM tf)6ve prevented another to Herman Zucker for Sl,500,; Uwodale orgU)ized and filed | la evpeose^-a ditfereDce 
in tbe rash of savings and loan | absorbing a M.OOO'loss. Zucker | a Federal Court suit to force | abeul SS2.000. 
fallfirei which was plaguing; is BaUn's partner and nominee 
tbe lodastry at that time. i on many buildings. 

However Bell refused t e ' 
tak« ov*r 659 of First MuUial's ' ,. ™ E FEDERAL sgeae.Vs of-
more than 2,1(» mortgages- i ^ f f " • ^ ^ ^ ^ j ; * * " " " * ^ " * " . 
•7.* m i l l i o n worth They! ^'Z"'^^*^'-.' relationship with.de/endants, 
wouDd up in the hands of: ^ • ^ - ^*-"'' " ^ r \ a n d s part-1 -Spector bought a buUdfatgt 

checks-iSd W ^ h I FSUC as part ^ l tbe m e ^ e r g ^ ^ ^ T V ^ i . ' l i [ ' ' ^ ^ "" ^ " ' " ^ ^ ' ^ ' 
s. The t.*o men.h«l l<»«l- " Wotf-Berke's.brothtfin la» ^ 'h i t e famUy for *ia,0» and V " 
rtners in a slum enter-1 One offieial in the milustry ^ ,.^ , ,. , 

Our general policy is not ta 
dil l " " -

1971 citing six code vioUtiMs 
on 811 W. Eastwood Av., and 
earlier this year citing 21 vio
lations against tbe Belmont 

_ iHiliding. • .'». 
Timothy O'Hara, assistant 

corporation «>unsel in charge 
of prosecuting bousing suits, 
explained that one way for 
slumlords to milk a building is 
to skimp on taxes and repairs. 

The cost factor [maintd' 
nanc^and taxes] of a building 
is approximately SO per cent 
of Its income, he said. 

"If you're not making re
pairs or paying taxes, you are 
nsaklng lOO per cent profit." 

O'Hara also - believes, tbat"̂  
the heyday of tbe big slumlord 
bas passed, because (here is 
no kcger a big profit to be 
made. 

• i r s A QUESTION at ec*-
Domics. With some excegfloos, 
the opcation of shun buildings 
ia not a profitabk venture. If 
it was terribly profitable, you 
wouldn't bear of aH tbe aban-
dooed buildings. Youdon't of• I 

—tev find an abaodooed g o l d , ' 
ĵ mioe," be said. ' 

Most urfoanologists and I 
Housing Court judges a g r e e ' 

Slumlord ducks partey 
l\tAX GUTMAN, oae of three brothers who rua aa Upr>. 

town shmi empire, left 20_teDants' and community activists 
waiting in vain last night for Mm to sign an agreement to 
clean up his worst building. 
. Gutman bad agreed to meet with tbe Uptown-Edgewater 

Building Task Force after repeated complaints abofî t con
ditions tn a 24-unit, 3-itory slum at 4107 N. Broadway. As 
disclosed in a Tribune Task Force^e r i e s , seven children 
suffered from lead poiaonisg in the building from 1968 thro 
1972, four of tbem after a court ordered the removal of 
painted-over waZlpkper. — 

THE AGREEMENT wooM have called tar G t t t m u 1« 
remove hatarda in tbe buUdlng and to bring it into com
pliance with building codes. Tho Gutman earl ier Bad in
dicated be would sign tbe agreeoenti , be told tenama in 
the building eaiiUer last nigbt that " the meeting has been 
called off." ^^ 

Ptall Gutlerez, spokesman fcM* the community group, said 
he believed Gutman was reluctant to face the meeting 
after Tribune disclosures Tuesday documented slum coodi-
tioris bi tbe building and rqwr ted Gutmao's statement that 
"Ethics is for you gayi [reBortersl." Tbe meeting was 
s c h e d ^ for St. U a i 7 ef tbe Lake Church,' 4200 N. 
Sb?ridao R d T * 

with him oa t ju t poiat, bat ahaodMiad buikMog can be 
fire insurance U u s t i y ..gfft- t m e d into a MO.OOtt windfall. t 
d a i s are not 10 sure. TOMORROW: TW lire iasar- « 

Tbey kaow that C T M - a a ' snraMc tadiMiy flgfets baeft. ' 

Mortftoy ooa IfK^yktf, 9.16 to 7.00, TuMdoy. W«dntidov. f^tioy ana So'sydoy. •> U '-:• >45 * 

lied F t p Investment | explained ttl<^9f " ' " r t . 
I that same ifeek aoU it te a" 

ith the people who 
a t e d the problems." said 

^ g e s had been sold to "sea-

lat Fushutk' w « »I ^ . 1 . „ , . „ „ , 1 , . , . . , FSUCs CfiicagQ lifm.. " B - .. .T**". 

m n : auyg m W j a <m am-
tract." s«ld Clyde RON. ^it» 
presi<l«iil of lla Coolrwt Biv-1 

BUDGET FLOORS / ( ? 

lat 
in various deals with 
oii, amther 6lumloi>d 

erates^ under] several 

tual going after l awnda l e b e - : 
gan to deteriorate. • I ther we Sold ;hese properties 

' to u m e o o e v^iih the ca>b to 
"WHV DID the feders t -gov-! bUy on ao a s i s basis, or w* 

imes and a plfttooo of t tcnmeoc let these people r jn ; had to pay for the cost of dent ' 
i. I t o iDog?" the official asked. | olition and carry vacant land 
••A-ndale continued to "TtMy (FSLICJ had o t s m t n e m ' o n our books. 
,te du r i i u the ^KOs. l i j M | g They knew what «as 
inis t ra tor»HniAan- i ^ j ^K/w-" 
! and i N S l p begaa I i M C r or not FSLfC knew 
Iheir.ovenporlgagidlwfcti « u happening, it be-

ick on First MufuaLL-abe tbe nejrt target. FSLIC 
-c they did, Probate 1 ,0^ found Wotf poonduig at 
>bert Jerome Dunnt j tb^ door with money u his 
ippraissis OD mostof 1 h j i a d . The federal agency 
"i^s- _ \ t promptly obliged by selling 

It's not bad u> nuke a tH, ' 
000 profit in a weik.'*^ 

That kind of profit has far 
j-ears Intere&ied tbe iBtwal 
Reveaut Ser\'ice. wWcb . h v 
been atlempttag u> naD sd«e 
of the cKy's big slumk>rds who' 
aade in hundreds of tbouaands { 
Of doUaqj in real aftais M ' 
claim liiue or aa taxable In
eo me. 

—iflS h s caogbt 1 few. la 
'Mir SpecuM- was dtfrgad 
with evading 173.723 lo 

"U we had knou-n these peo
ple H-̂ re working together, we 
would never ha^'e aokl In 
them. But hou m hell caa yoq 
tell ooe guy's oom^nec from 
another? " 

FSLIC records <bow Oiai la 
l ^ . it had r3«.820 in delin-^ ^j ,ocome taxes betwvca ISM 
queot mortgages o«ed by ; ux | laai He pleaded guUV 

l i \«ri^ ; • ' ^'•*^' 2̂80.000 ewed by Ber- I IRS ux bens totattng m j » 

at $52,0OC -̂abput f3.l'TS?'*Mi»ple. TSLIC i u h e n t - j ^ . * * ^ f „ ' " ' ^ . . ^ J Z ' ^ ^ ' ' J ^ ° ^ ' ! ^ J ^ 
•d < W.OOCI dehulted Fushaii- ,3,5,5 ^ ^ ^ „ f „ ^ , ^ ^ 
« martfKe oa 3«26-tf ^ - i ^ , ^ . , r a „ , „ , <yma by i u i ^ ' " • " " " •** " ~ » 
Injton Ai. and proraplly lold : f^utiaiui esl»t»-a InuL M ' "*** " " ' " " * * • " ' * " • ' 

" ^ ' * ' ^ ' " w " ' ^ ^ •'"=" '*"" "> m.ll lVnV-' 1 ' ™ ' * ^ '1 " " ^ ^ 
On 3MB W. Flounwy S t . ' j , , ^ ^ , , , ^ 1 , u , ^ ^ 1 iloaunMia rtiilast B Mot 

aMIIwr FujnaiiU properly, . j ^ , roo'nsagM a n uiu aa i ' O ™ " - ^ w " * " " » " " • " • 
FSUC look a tx /Mt km by ) ( | L I C S Book " " "™ " rotniaa roOicMd o<f the FVik-i 

appraisal, for o t u i - t i t . taudtafs t l roci-tiotiom ' l . , ^ . J I L „ ^ . , n ^ , , 
d Ihe value, or ' UI - 1 . : ^ , • Berke. SZW.OM ««<i by Ber- I 1 

However, F ln t 
Id mortgages on-tbe 
i^ilh a bftlance of 

.n as ,m.- M the 

.>. the contract buy-
more than S220,(ni> 
buildings, even tho 
poured S47,XI0 in: selling the building to WaU's ' 'anis e s u t e in IMS. r v o o r A <l 
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